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Learning objectives

• At the end of this webinar, you will be able to:

• Identify and understand the benefits, barriers and enablers of 
sharing uncertainty and ‘learning together’ from the perspective 
of GP/RG supervisors (GPSs) and GP/RG registrars (GPRs)

• Develop skills in navigating uncertainty to encourage learning 

• Develop best practice strategies to support ‘learning together’ 
in the GPS-GPR alliance



Background



Reciprocal learning

• ‘It is suggested that viewing supervision as a reciprocal learning 
process has potential benefits for supervisors, supervisees and the 
profession as a whole.’1

• ‘I learn from the GP registrar – adult education is lifelong and 
registrars are a ready source of recent knowledge.’2

• ‘Clinical student presence encourages clinicians to solidify their 
knowledge base, stimulates learning and causes them to re-
evaluate their practice.’3

1. Carrington G. Ed Psych Pract. 2004

2. Ingham et al. Aust Fam Physician. 2014.

3. Waters L, Lo K, Maloney S. Adv Health Sci Ed. 2018.



Reciprocal learning

• ‘Supervising registrars provides very beneficial two-way learning 
opportunities for both the registrar and for the supervising GP, and 
also for other practice staff.’

• ‘Supervision opportunities are a unique chance to engage in 
reciprocal learning and professional development.’ 1

1. Couch et al. BMC Health Serv Res. 2020. 



Pairs activity

How willing are you to disclose 
uncertainty to your registrar?

Share a positive or negative 
experience



Reciprocal vulnerability

• GPS-GPR alliance
• Cornerstone for successful GP training1,2

• Tensions can arise between
• The need to maintain credibility

• Willingness to expose vulnerability3

• Reciprocal willingness to be vulnerable may
• Increase trust within the alliance

• Improve help seeking and learning outcomes

• Improve patient outcomes3

1. Jackson et al. Med Educ, 2019;53:874-885. 2. Wearne et al. Med Educ, 2012;46(12):1161–1173. 

3. Molloy & Bearman. Med Educ, 2019;53:32–41.



Reciprocal vulnerability and trust in 
the GP supervisor-registrar alliance 

Questions

• What types of disclosures are made in the GP supervisor-registrar 
alliance? 

• What types of disclosures build or erode trust in the alliance? 

• To what extent is reciprocity valued by GP supervisors and GP 
registrars? 



Method
• Participants

• 20 GP supervisors (12 women and 8 men; 4 regional/rural) 

• 19 GP registrars (17 women and 8 men; 14 regional/rural) 

• Most states/territories were represented

• All GP/RG training terms were represented

• Most GP supervisors had up to 10 years supervision experience

• Procedure
• Ethics approval (#2022-063)

• One-to-one 60min semi-structured interviews  

• Results
• Qualitative thematic analysis



Disclosures about uncertainty

• If … it was used as a teaching tool, basically, a mistake can be used. For 
myself, learning from that, but also to be able to teach the lesson that I learned. 
(GPS) 

• I decided to tell them [GPR] about a time I had a missed a diagnosis that ended 
up being lethal, I followed correct procedure but sometimes conditions can look 
like multiple things, especially if we are missing information’ (GPS)

• ‘I talk about clinical errors like that all the time with registrars, no big deal, I 
think it is important for the relationship’ (GPS)

• We would meet up once a week to kind of discuss any cases I wanted to 
discuss… and he was always interested in similar cases…where he'd, I guess, 
made mistakes or missed things or not been quite right…and he was very open 
in that. It was really valuable for me.” (GPR)  



Reciprocity of disclosures

• I know, personally, often, if someone discloses something to me, I feel more 
likely to say, "oh, yeah, I've had a similar experience". So, and I'm more likely to 
disclose in the future. Yep, definitely. (GPS) 

• I think it really helps when it's reciprocal. I can't imagine having just a one 
sided... you know, if I felt like I was the only one making disclosures. (GPR) 

• Well of course, if my supervisor isn’t willing to share I would feel really 
uncomfortable, you know? Otherwise it is just kind like being judged. (GPR)

Contrasting perspective
• It is the registrars job to listen and mine to give advice. I don’t believe my 

reciprocating is important, but the registrar should reciprocate to me for the 
benefit of their learning. (GPS)



Disclosures build trust

• I think feeling like, not that you have to feel equal, but feeling like you can have 
a back and forth exchange that is informed by both people's opinions builds 
trust for me. (GPR)

• The registrar asked me for advice about a patient….and showed their clinical 
reasoning, and then asked, for my opinion about "what do you think about it", 
basically, or asking, "is there anything I'm missing?"….So it built trust, because 
they wanted to double check and run by their, what they did, after having done 
all the work.’ (GPS)

Caveat

• I think oversharing, which can sometimes undermine trust.... And so, I think you 
do need to be careful. (GPS)



Summary
• Willingness to be vulnerable promotes help seeking and learning

➢ But consider boundaries on professional versus personal disclosures

• Reciprocity in disclosures
• Highly valued

• Promotes mutual trust

• Deepens the supervisor-registrar alliance

• Promotes ongoing reciprocity

• Strategies to increase willingness to be vulnerable3

• Brainstorming

• Improvisation

• Disclosures in the service of learning

• Learning together…..



Frames of reference for ‘learning together’

• GPS-GPR

• Macro

• Learning methods and environment

• Micro

• GPS-GPR alliance and relationship



Learning together 
activities

What types of ‘learning together’ 
activities can be used in general 
practice training?



Learning together activities

• Problem case discussion

• Reverse DO/video review

• Reverse RCA

• Reverse inbox review

• ‘Case of the week’

• Looking up resources 
together

• ‘Unpacking’ reasoning

• Linking workshop teaching to in-
practice teaching

• Exam questions

• Reflection on joint education 
sessions

• Journal club

• Vertical integration



• Aboriginal and Torres Strait 
Islander Health

• Consultation skills

• Clinical

• Presentation

• Diagnosis

• Patient Groups

• General

Teaching plans



Webinars/FAQ/
podcasts

• Supervision

• Clinical



How to… 
resources

• Problem case 
discussion

• RCA

• Clinical reasoning

• Feedback

• More to come…



Toolboxes

• Consultation skills

• IMGs  



Scenario:
the app



Games



Small group activity

• What are the enablers of 
greater sharing of uncertainty 
and learning together?

• What strategies can we use?



Discussion



GPSA/Dementia Training Australia

• Educational intervention

• Pre-activity

• Webinar 1 – Diagnosing dementia

• Between webinar activities

• Webinar 2 – Managing dementia

• Post-activity

• Invitations to GP supervisors and GP registrars

• Pre- and post-intervention survey



‘Tuesday tute’

• 20-minute clinical update

• Based on GPSA teaching plan

• Prompt for in-practice teaching

• Linkage with workshop teaching



Questions
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