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This voluntary workshop is an important component of
a research project

* Your contributions = data

Please complete: Consent to participate
https://monash.az1.qualtrics.com/jfe/form/SV_50zCul9qgfooUXoa
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» To understand wellbeing support from the perspective of
providers and recipients involved in GP/RG training

» To understand the roles, scope, and responsibilities as
providers/recipients of wellbeing support in GP/RG training

« To develop skills in navigating wellbeing support as
providers/recipients of wellbeing support in GP/RG training

» To apply best practice wellbeing support guidelines in GP/RG
registrar training
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Wellbeing support for &2 GPSA
G P/RG reg istrars GENERAL PRACTICE SUPERVISION AUSTRALIA

Roles/responsibilities in general practice training

RACGP Standards for Standard 1.2. Support is in place to ensure the

General Practice Training registrar’s wellbeing

ACRRM Supervisors and Domain 1. Promotes the health, welfare and

Training Posts Standards interests of trainees

GPSA Supervision guides The new supervisor guide to best practice
supervision

GPRA wellbeing checklist




Evidence-informed
guidelines
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Figure 1. The three spheres of clinical, educational, and personal supervision

A GP/RG supervisor is ‘a general )

practitioner who establishes and e st
maintains an educational alliance that j

supports the clinical, educational and & sibevsion  Sreavoon
personal development of a resident. '

(O’Sullivan et al. 2021)
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O’Sullivan et al. BMC Medical Educ. 2021;21(1), 441.
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» Ten roles of the Australian GP supervisor (Clement et al. 2022)

Advisor Advocate Assessor Clinical overseer Coordinator

Demonstrator Information provider  Learning enabler Planner Reflector

Clement et al. Educ. Prim. Care. 2022; 33(4):207-213




Practice guidelines &2 GPSA

GENERAL PRACTICE SUPERVISION AUSTRALIA

1. Incorporate wellbeing education and supports into
registrars’ placement

2. Recognise registrars’ personal circumstances and Registrl Wellb=iog
be open to negotiate requests regarding matters
such as working hours/scheduling and leave

3. Strive to foster a collegiate practice culture that
promotes staff wellness

4. Monitor your registrar’s wellbeing, drawing on the
training organisation’s resources and tools as
appropriate

5. If your registrar is struggling, explore causes and

solutions with them and provide guidance and
. . . . y SR <ot Prioritise
support, seeking the training organisation’s support Commvnicaion | ISR | FARe st waieirg

Registrars
Training organisations

as required

Prentice et al. AJGP. 2023;52(3):127-132.
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Alm: To understand the experiences/perception of those involved in
GP training as providers and recipients of wellbeing support

Objective: to develop guidelines ' CD GPSA

for best practice wellbeing support
In general practlce tralnlng GENERAL PRACTICE SUPER .k RALIA

Stage 1 (Sept 2022 - Jan 2023)

* Online survey
(Quantitative/Qualitative - open text)

« Stage 2 (2023)
» Workshops




Stage 1 demographics &2 GPSA

Pal’tl CI pantS GENERAL PRACTICE SUPERVISION AUSTRALIA
6 Medical Educators (50% also GP/RG supervisors; >80% > 2
years ME experience)

94 GP/RG supervisors (~80% > 2 years supervision experience)
50 practice managers (~75% > 2 years PM experience)

27 GP/RG registrars (~90% = GPT2) Who is best positioned
to provide it? Why?

What is wellbeing support
for GP/RG registrars?

State/Territory

* Representation from each cohort in all Australian
states and territories (with the exception of no GP/RG
registrar from NT)

Rurality

* Representation from each cohort in all MMM locations
(with the exception of no GP/RG registrar from remote/very
remote community)

What resources
do you need?



Wellbeing support
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In the context of GP training, what is GENERALPRACTCESUPERVSON ALSTRALK
‘wellbeing support’ for GP/RG registrars?

Personal Workplace Fellowship
support support support

Learner

Conduit Advice

Valued

Practical
and
holistic

Whole
of practice College Balance Clinician

Listening

~ Non- Workload Assessment
judgemental




In the GP training program, who Iis best :
positioned to provide wellbeing support? 83 GPSA
Why?

GENERAL PRACTICE SUPERVISION AUSTRALIA

) Medical educators

“It takes a village”
Whoever connects best College Independent/neutral

"Registrars are safe with us”

Practice manager

Accessibility/Availability
Holistic view of workplace
HR expertise

Advocate A

. _ o
Understand the context « GP supervisor oo-\b
¢ o:zQ‘

o

GP/RG
registrar




What wellbeing resources
are in use?

o

/
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O utS i d e th e trai n i n g p raCti Ce GENERAL PRACTICE SUPERVISION AUSTRALIA

“I will take my difficulties with a specific registrar to supervision or

HielEl Gellieai s | will contact the senior ME to discuss my concerns.” (GP supervisor)

Supervision community

) “Discussions and tutorials are helpful with other supervisors” (GP supervisor)
of practice

Peers “Encourage registrars to help each other” (GP supervisor)

GP

“Encourage registrars to have their own GPs” (GP supervisor)

Employee Assist Program

(EAP) “In the process of developing EAP for the clinic.“ (Practice manager)

“Counselling, safe space away from the clinical area.” “Zoom or F2F "deep and

Counselling meaningfuls" (Medical educators)

Websites “Drs4Drs” “Black Dog”(GP supervisor; GP registrar)

Training providers “GP synergy resources and training” (Practice manager)

Written resources “[GP supervisor] provides good reading material for extension ” (Practice manager)




Whole of practice ¢ GPSA

GENERAL PRACTICE SUPERVISION AUSTRALIA

“Encourage whole team

support” (GP supervisor)
“Good team of workmates

are caring and helpful.” “Ensure the clinic is welcoming,

(Practice manager) calming, the doctor's room is

clean, there are positive signs
and smells throughout.”
(Practice manager)

FLEXIBLE SAFE AND
WORKLOAD WELCOMING
“Control bookings if necessary
Encourage them to plan leave.
Occasional long weekend”
“Support through ...time off,
flexibility” (GP supervisors)

“We have a very flexible roster SOCIAL
to cater for the staff having EVENTS

a great balance of work/home.”
(Practice manager)

“Having a meal together.”
“dinners at my home and contact
with my wife” (GP supervisors)

“social events within the practice.”
(Practice manager)




GP supervisor/practice manager &2 GPSA

GENERAL PRACTICE SUPERVISION AUSTRALIA

“Regular communications and

checking in” (GP supervisor) “offering advice when it seems
“Regular informal check ins indicated.” “Listening and responding
and chats” (Practice manager) if the registrar seems overwhelmed”

“Asks us how we're doing” (GP supervisors)

(GP/RG registrar) “Counselling with the practice manager
(who is trained in this area).”

(Practice manager)

SKILLS/ ADVICE
EXPERIENCE COUNSELLING

“I specialise in mental health
| have bucket loads”
(GP supervisor)
“My own knowledge, “One on one time with supervisor
training and experience” weekly.” (GP supervisor)
(Practice manager) GP SUPERVISORS “1:1 time weekly with
supervisors.” (Practice manager)




Contrasting perspective &2 GPSA

GENERAL PRACTICE SUPERVISION AUSTRALIA

“I do not consider that it is my “He's not great with using resources.”
place to ensure the mental health (GP registrar)

of my registrar: That is for them

and their medical advisors.

| am an employer and teacher.”

(GP supervisor)

“None. Ignore the problem
or state it's my issue.” (GP registrar)

“l do not have any “go to “
resources that | use routinely,
but I can find something that
a registrar needs if we decide
they require other assistance.”
(GP supervisor)

“None specifically.” (Practice manager)

“Nil resources.” (Practice manager)




What wellbeing resources
are needed?

o

/
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GENERAL PRACTICE SUPERVISION AUSTRALIA

“upskilling on how to support
colleague/employee” (GP supervisor)

“education for supervisor about
monitoring their registrar's wellbeing.”
(GP registrar)

“Training on how to have open,
vulnerable conversations with the
registrar regarding how they are
actually feeling - beyond surface level”

“we should have the training to recognise
when someone is not traveling well

and understand the resources we can
utilise for them.” (Practice managers)

“I would like more check-ins “Allocated teaching/ support time
from my supervisor and ME. to explore wellbeing needs”

I'm someone who finds debriefing (GP supervisor)

really helpful as I'm naturally

" v »  Funding for more time allocated
quite anxious and lack confidence’

to [wellbeing support for GPRs|"
“supervisor that is interested in (Practice manager)

this and provides a safe space
for it” (GP registrars)

“Ability to modify practice processes
to meet the needs of the registrar”
“Able to navigate flexible work

hours if this is required therefore
support of the practice manager

and clinic” (GP supervisors)

“Allocated time for 'pastoral support’
or wellbeing activities. Dedicated
funding for wellbeing support activities
and resources.”

“Paid protected mentoring time”
(Medical educators)




Guidelines and tools

“Perhaps where to refer them
if I'm particularly concerned
about their wellbeing”

(GP supervisor)

“would be good to have a clearer
idea of what is available”

“Is there a checklist one can
go through with each new
registrar at the start of their
term?” (GP supervisors)

Referral
pathways

Awareness

Formalised
structure

Guidelines
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“A more formal system to remind me
to check in with the reg. Mostly it's
ad hoc” (GP supervisor)

“Perhaps scheduled conversations,
rather than opportunistic conversations
with a guide/checklist would be useful”
(Practice manager)

“Clear guidelines of how we can offer
support, tools etc.” (Practice manager)




Outside the training practice

“Access to medical educators.”

Medical
educators College

“medical educator with a
supervisor portfolio”
(GP supervisors)

Financial
“To be paid more so | can work assistance
less and spend more time in my
well-being and study (GP registrar)

Employee Assist
Program (EAP)

¢ GPSA

GENERAL PRACTICE SUPERVISION AUSTRALIA

“Time and investment from training
provider”

“Someone within the training
organisation who has this as
their specific role” (GP supervisor)

“Would hope the college upon
transition provides the same level
of support as my current RTO"
(GP registrar)

“More support from training provider.
We are both working towards the same
goal and should tackle issues jointly.”
(Practice manager)

“an EAP offered from the college or
their training body.” (Practice manager)

“Something like an EAP program for
wellbeing, rather than just mental health
would be useful.” (Medical educator)”




GP/RG registrar wellbeing:
Roles and responsibilities

A

/
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Training team: r0|es and GENERAL PRACTICE SUPERVISION AUSTRALIA
responsibilities

Role and GP/RG Practice manager | Medical
responsibilities supervisor Educator

1st responder 2"d responder

Personal Workplace
wellbeing wellbeing

I
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WHO GPs/PM ME/College GP/Psychologist

Referral

WHAT I Regular check-ins I Workplace flexibility I

HOW I Collegiate workplace I EAP/Remediation

Mental health
intervention
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Summary

» Wellbeing support for GP/RG registrars is essential
« Key take aways today?

* What can we put into practice? How?

* What is needed In this space?

* What role do you play?

* Next steps? /



Thank you for completing COGPSA
our workshop

* Provide anonymous « CPD Educational Activity
feedback Lodge 1.5hours CPD
https://www.surveymonkey.com/r/ (#517534) with RACGP
WHDFL37

Educational
Activities

1.5

hours
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