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Expectation management checklist and agreement
	Who
	The three parties to the supervision relationship: the GP registrar, GP supervisor, and practice owner/manager

	What
	Expectations of their own and each other’s roles and responsibilities as parties to the supervision relationship

	Why
	To manage expectations and encourage open discourse and self-awareness to mitigate any negative placement experiences through unmet expectations/conflict

	When
	Before and during the placement


Identifying and communicating expectations are effective ways to build commitment in the workplace, but securing this commitment requires the conscious management of these expectations by all relevant parties.
After discussing and finalising expectations during the interview process, document these in the section provided below, then confirm them by way of signed agreement. This agreement provides a framework for the psychological contract underpinning the training placement, facilitating a proactive approach to conflict that may otherwise undermine it.
Expectation management checklist
This checklist has been created as a tool for enhancing the GP clinical learning environment[footnoteRef:1] [1:  Supporting Elements 1,3 and 5 of the GPCLE Framework] 

	WHO

	Have the roles of each party - registrar, supervisor, practice owner/manager - been clearly defined from the outset, and reinforced throughout the placement?
	· Does the registrar have ready access to all the appropriate contacts in the practice?
· Has back-up supervision (secondary supervisor/a supervision team) been established and introduced to the registrar to ensure consistency throughout the training term?
· Does the registrar know who to go to for payroll matters? For assessment issues? for PPE?

	WHAT

	Has the registrar been connected to the practice culture through the placement?
	· Does the registrar understand how they contribute to the practice as a whole?
· Does the registrar's training involve the whole practice team? If not, do they have a clear definition of where their training intersects with the practice business?
· Does the registrar understand what is expected of them as learners/employees in the context of the practice’s mission?

	Is the registrar being helped to become a better learner and doctor throughout the term?
	· Is the registrar failing to ask for help? Is the supervisor checking in with the registrar to ensure their safety (and that of their patients)?
· Is enough being done to ensure the registrar is seeing the mix of patients/presentations needed for their learning goals?
· Is the registrar being given opportunities to engage with the wider practice community, e.g: visiting aged care facilities, networking with associated health professionals?

	Does the registrar have access to working conditions that suit their personal needs?
	· Is the registrar able to work flexible hours around personal commitments?

	HOW

	Is the registrar getting enough recognition and appreciation?
	· Will the registrar look back on their placement and remember only criticism and correction, or does the supervisor empower the registrar with encouragement and gratitude?

	Is transparency a priority?
	· Are there open channels of communication across the practice?
· Is the supervision relationship underpinned by honesty and mutual respect?

	Are the registrar’s strengths being optimised?
	· Has the registrar’s non-clinical skills been put to use for the practice? 
· e.g: registrars who speak languages other than English might be able to help with patient communications; registrars with superior IT skills might be able to help other team members adapt to new systems

	Is the supervisor more focused on professionalism than friendliness?
	· How does the supervisor perceive the registrar? Colleague or subordinate? Qualified doctor or student? Can the supervisor be both friendly and professional?

	WHEN

	Are the supervisor and practice manager approaching the new placement afresh, with all relevant information prepared in advance of the initial interview?
	· Have the supervisor and practice manager met before the initial interview to note their respective expectations for the training placement? 
· NB: these responses should not be static; these expectations should reflect the true perspectives of the individuals in the supervision relationship rather than the roles and responsibilities that may be included in their Position Descriptions.

	Has the registrar been encouraged to examine any preconceptions and set realistic expectations with the supervisor and practice manager before the placement begins?
	· Have the new registrar’s expectations been documented during the initial interview:
· Goals as an employee of the practice;
· Expectations of the supervision relationship - how they intend to contribute to this relationship, what they see as their obligations to their supervisor, practice manager and to other members of the wider supervision and practice team;
· Expectations regarding the employment relationship, highlighting their understanding of the distinction between supervisor responsibilities versus those of the practice manager?
· Have any discrepancies or misalignments between the three parties’ expectations been discussed during the initial interview?

	Has the commencement of the placement been used as a time to collaboratively establish a roadmap for the placement with clear signposts that will be used throughout?
	· Have the bases of any misconceptions been explored with the registrar and/or supervisor to encourage self-awareness and strengthen the supervision alliance at the commencement of the placement?
· Have the practice expectations been clarified verbally and in writing at the commencement of the placement?
· Have the registrar, supervisor and practice manager met at the commencement of the placement to discuss how their expectations will be managed and fulfilled?
· Have the three parties’ expectations been summarised below setting out the “how” of expectation management at the commencement of the placement?

	Has commitment to the supervision relationship been checked against expectations throughout the placement?
	· Have the registrar/supervisor/practice manager met regularly throughout the placement to review progress against the expectations summarised and agreed upon below?
· Has the registrar been encouraged to challenge the supervisor's and/or practice manager's documented expectations regularly throughout the placement?



Expectations of parties to placement
	a.
	

	b.
	

	c.
	

	d.
	

	e.
	

	f.
	

	g.
	



Expectation management agreement
In addition to and underlying the above-listed expectations, we agree to the following set of principles as a framework for our relationship as parties to the training placement:
1. We will approach the placement with empathy and humility.
2. We will practice active listening with one another.
3. We will provide each other with honest, direct, and respectful feedback.
4. We will proactively address matters of potential conflict.
5. We will commit to making time to meet on a regular basis to revisit and assess progress against the above list of supervision and employment related expectations.

	Date
	

	GP Registrar 
	
	signature

	GP Supervisor 
	
	signature 

	Practice Manager 
	
	signature
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